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Dep.  Dir.  'Bargaining 

Joseph  M.  Daly 

Dep.  Dir./Gen.  Counsel 


TO:     Cabinet  Secretaries,  Agency  Heads  and  Labor 
Relations  Personnel  Representatives 

FROM:   John  R.  McKeon,  Director^.. 

DATE:   February  5,  1991 

RE:     LAYOFF  AND  BUMPING  AGREEMENTS  COVERING  EMPLOYEES  IN 
BARGAINING  UNITS  1,  3  AND  6. 


Attached,  please  find  the  recently  executed 
Agreements  between  the  Commonwealth  and  the  National 
Association  of  Government  Employees  that  deal  with  layoff 
and  bumping  for  employees  in  bargaining  units  1,  3  and  6. 

If  you  have  any  questions  about  the  implementation 
of  these  agreements,  please  contact  the  appropriate  perron 
in  this  office. 
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MEMORANDUM  OF  UNDERSTANDING 

The  Commonwealth  of  Massachusetts  through  the  Office  of 
Employee  Relations  and  the  National  Association  of  Government 
Employees  are  parties  to  collective  bargaining  agreements  that 
contain  provisions  for  reductions  in  force.   In  order  to  clarify 
the  intent  of  the  parties  as  those  provisions  apply  to  layoff 
and  bumping  procedures,  the  following  procedures  shall  be 
observed: 

1.  In  the  event  Management  becomes  aware  of  an  impending 
reduction  in  work  force  it  will  make  every  effort  to  notify  the 
Union  at  least  ten  (10)  calendar  days  prior  to  the  layoff. 
Management  will  notify  the  affected  employees  in  writing  not 
less  than  five  (5)  working  days  in  advance  of  the  layoff  date. 
Whenever  practicable  affected  employees  will  have  four  (4) 
working  days  to  exercise  their  bumping  rights. 

2.  The  terms  of  this  agreement  are  intended  to  apply  in 
conjunction  with  Article  18  of  the  main  agreements  as  they  apply 
to  any  Department  and  shall  not  serve  as  precedent  for  any  other 
purpose. 

3.  Employees  whose  positions  are  being  eliminated  shall 
have  the  right  to  exercise  their  seniority  by  accepting  a 
reassignment  in  the  employee's  present  title  in  which  the 
employee  in  that  title  with  the  least  departmental  years  of 
service  occupies  in  the  same  region,  or  to  any  other  region 
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statewide  to  a  position  in  the  same  title  occupied  by  an 
employee  with  the  least  departmental  years  of  service  within 
that  region  as  long  as  that  employee  is  less  senior  than  the 
employee  whose  position  is  eliminated. 

4.  Alternatively,  employees  whose  positions  are  being 
eliminated  may  elect  to  bump  to  a  lower  title  in  the  bargaining 
unit  for  which  the  employee  is  qualified  in  any  facility  in  the 
same  region  rather  than  accept  a  reassignment  to  another  region 
in  title,  provided  that  there  are  persons  with  less  seniority 
who  are  in  the  lower  title  (s).   This  option  is  limited  to  the 
least  senior  employee  in  the  next  lower  title  or  titles  at  each 
location, 

5.  For  the  purposes  of  this  agreement,  the  geographical 
regions  shall  be  defined  and  agreed  to  by  OER,  the  union 
president  of  the  local  affected  and  the  appropriate 
representative  of  the  Department/Agency. 

Note:   Employees  who  physically  work  in  a  particular  region 
will  be  included  in  that  region  for  bumping,  layoff  and  recall 
regardless  of  the  office  to  which  their  position  is  posted. 

This  agreement  expires  on  June  30,  1991  or  until  successor 
agreements  are  reached  or  whichever  comes  first. 
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For  the  Union 


For  the  Commonwealth 


Date 
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MEMORANDUM  OF  UNDERSTANDING 


The  Commonwealth  of  Massachusetts,  through  the  Office  of 
Employee  Relations  and  the  National  Association  of  Government 
Employees  are  parties  to  collective  bargaining  agreements  for 
Units  1,  3,  and  6  which  contain  provisions  for  involuntary 
reductions  in  force.   In  order  to  clarify  the  intent  of  the 
parties,  it  is  agreed  that  the  provisions  of  Article  18  do  not 
preclude  an  employee  from  requesting  and  the  appointing 
authority  from  granting,  a  voluntary  layoff  regardless  of  the 
employee's  seniority  in  the  department.   It  is  understood  that 
this  option  of  voluntary  layoff  shall  include,  but  is  not 
limited  to,  recall  rights  and  payment  for  all  accrued  vacation 
time. 

The  terms  of  this  memorandum  expire  on  June  30,  1991  or 
until  a  successor  agreement  is  reached  or  whichever  comes  first. 


Date:      /  /*f/f/ 
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For   the   Union 
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For  the  Commonwealth 
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WAIVER  OF  RIGHT  TO  APPEAL  SELECTION  FOR  LAYOFF 


Understanding  that  involuntary  reductions  in  force  are 
imminent  and  that  I  may  or  may  not  be  affected  by  such 
reduction,  I  wish  to  volunteer  to  be  selected  for  layoff  and  I 
hereby  waive  any  and  all  right  to  appeal  my  selection  for 
layoff,  if  it  occurs,  to  any  forum.   It  is  understood  that  the 
option  of  voluntary  layoff  will  allow,  payment  for  all  accrued 
vacation  time. 


Date: 


(Employee's  signature) 


I  am  an  authorized  representative  of  the 


which  is  the  certified  bargaining 


representative  of  the  above  named  employee.   The  Union  hereby 
waives  any  and  all  rights  to  appeal  the  selection  of  the  above 
named  employee  for  layoff,  if  it  occurs,  to  any  forum. 


Date: 


(Name  of  Union) 
By:  


(Union  Representative) 
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MEMORANDUM  OF  UNDERSTANDING 


The  Commonwealth  of  Massachusetts,  through  the  Office  of 
Employee  Relations  and  the  National  Association  of  Government 
Employees  are  parties  to  collective  bargaining  agreements  for 
Units  1,  3  and  6  which  contain  provisions  for  layoff  and 
recall.   This  memorandum  is  intended  to  clarify  the  application 
and  interpretation  of  Article  18  in  the  above-mentioned 
agreements  as  they  apply  to  part-time  positions. 


1  . 


A  full  time  employee  whose  position  has  been  eliminated 
has  a  right  to  be  reassigned  to  the  position  of  the  least 
senior  employee  in  the  appropriate  departmental  unit, 
region,  appointing  authority  or  state  wide. 


2. 


If  the  position  of  the  least  senior  employee  is  a 
part-time  position,  the  full  time  employee  whose  position 
has  been  eliminated  may  elect  to: 


A.  accept  the  part-time  hours 

B.  accept  reassignment  to  the  position  of  the  least 
senior  full-time  employee 

C.  be  laid  off 


3. 


The  least  senior  full-time  employee  who  is  displaced  as 
result  of  the  operation  of  Section  2(B)  above  may  1) 
accept  reassignment  to  the  position  of  the  least  senior 
part-time  employee  in  same  title  provided  the  part-time 
employee  is  less  senior,  2)  may  be  laid  off  or  3)  may 
exercise  bumping  rights. 


4. 


A  part-time  employee  whose  position  is  eliminate  may 
accept  reassignment  to  the  position  of  the  least  senior 
employee  in  the  appropriate  departmental  unit,  region, 
appointing  authority  or  state  wide.   The  part-time 
employee  must  accept  the  hours  of  the  position  of  the 
least  senior  employee.   A  part-time  employee  unwilling  or 
unable  to  accept  the  hours  of  the  position  of  the  least 
senior  employee  shall  be  laid  off. 


The  terms  of  this  memorandum  shall  remain  in  effect  until 
June  30,  1991  or  until  a  successor  agreement  is  reached, 
whichever  occurs  first. 


!:  DATE:  ~y 
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For  the  Union 
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/  For  the  Commonwealth 
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